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Executive Summary 

 

Kenya's digital economy is expanding rapidly, creating new opportunities in software 
development, digital services, artificial intelligence, and technology-enabled businesses. Yet, 
despite a growing number of graduates entering the labour market each year, employers 
continue to report difficulty finding candidates who are ready to contribute effectively in 
professional work environments. Research from the Federation of Kenya Employers (FKE), 
BrighterMonday Kenya, Generation Kenya, the World Economic Forum and other labour market 
studies consistently identifies a mismatch between academic preparation and workplace 
expectations. Employers increasingly value practical experience, communication, collaboration, 
adaptability and problem-solving alongside technical competence. 

Structured apprenticeships offer a practical solution to this challenge by combining technical 
learning with supervised workplace experience. Unlike traditional internships, apprenticeships 
provide defined learning outcomes, mentorship, progressive responsibility and continuous 
feedback, enabling graduates to develop both technical and professional competencies within 
real work environments. 

TechLeap was designed around these principles through a structured 16-week software 
apprenticeship that immerses participants in real software delivery teams, agile workflows and 
industry-standard development practices. While still in its early stages, the programme's alumni 
outcomes reflect broader labour market evidence, demonstrating how structured 
apprenticeships can improve employability and workplace readiness. 

 

Kenya's Workforce Challenge 

 



The future of work presents both an opportunity and a challenge for Kenya. According to the 
World Economic Forum, Sub-Saharan Africa is expected to become one of the world's fastest-
growing labour markets, driven by a rapidly expanding young population and increasing digital 
transformation. If supported by relevant skills development, the region has the potential to 
become a global talent hub capable of meeting growing demand for digital professionals. 

However, this opportunity depends on closing a persistent gap between education and 
employment. 

Across multiple labour market studies, employers consistently report that while graduates often 
possess foundational technical knowledge, many lack the practical experience and professional 
competencies required to transition successfully into the workplace. The Federation of Kenya 
Employers' Skills Needs Survey similarly highlights shortages in workplace competencies such as 
communication, teamwork, critical thinking and problem-solving despite increasing numbers of 
qualified graduates entering the labour market. 

This challenge is echoed by BrighterMonday Kenya's Skills Gap Report, which found that 
employers increasingly prioritise demonstrable skills and workplace readiness over academic 
qualifications alone. Generation Kenya's study and other employability studies further 
emphasise that technical ability, while essential, is no longer sufficient in a labour market 
characterised by rapidly evolving technologies and collaborative ways of working. 

As organisations adopt Agile methodologies, distributed teams and AI-assisted workflows, 
employers require graduates who can contribute within multidisciplinary teams, communicate 
effectively, adapt quickly to changing requirements and solve real business problems. These 
competencies are difficult to develop through classroom instruction alone. 

The result is a familiar paradox: employers struggle to find job-ready talent while graduates 
struggle to secure employment because they lack practical industry experience. 

Recognising this disconnect, TechLeap was established to bridge the transition between 
education and employment by replicating the environment graduates encounter in professional 
software teams. Rather than extending classroom learning, the programme places apprentices 
within structured delivery teams where they develop technical capability alongside 
communication, collaboration, accountability and professional workplace behaviours. 

 

Why Structured Apprenticeships Matter 

 

Structured apprenticeships provide an effective bridge between education and employment by 
embedding learning within real workplace environments. Rather than focusing solely on 
technical instruction, apprenticeships expose participants to professional tools, workflows, 
collaboration practices and accountability that mirror modern industry. 



Research on employability consistently demonstrates that workplace learning accelerates the 
development of both technical and behavioural competencies. Apprentices gain experience 
using industry-standard tools, participating in team-based projects, receiving regular 
mentorship and applying knowledge to real client or production challenges. This combination of 
technical practice and professional development helps reduce the gap between graduation and 
productive employment. 

Unlike many short-term internships, structured apprenticeships follow a deliberate progression. 
Participants begin by understanding workplace expectations and technical environments before 
gradually assuming greater responsibility through supervised project work, continuous feedback 
and independent contribution. This progression allows learners to build confidence while 
developing professional judgement, communication skills and problem-solving abilities 
alongside technical competence. 

For employers, this model reduces recruitment risk by providing opportunities to evaluate 
talent in real work settings before making hiring decisions. For graduates, it offers the practical 
experience often required for entry-level employment. At a national level, apprenticeships 
strengthen workforce competitiveness by aligning education more closely with industry needs. 

TechLeap operationalises these principles through a structured 16-week apprenticeship that 
combines technical mentorship, real-world software projects, Agile delivery practices and 
continuous performance feedback. Apprentices work with industry-standard tools such as Git, 
Jira and collaborative development workflows while building portfolios that demonstrate 
practical experience. By integrating technical development with workplace competencies, the 
programme directly addresses many of the employability gaps consistently identified by 
employers across Kenya's technology sector. 

 

 

 

TechLeap: Early Evidence from a Structured Software Apprenticeship 

 

TechLeap was established in response to the growing disconnect between technical education 
and employer expectations. Rather than functioning as a conventional internship, the 
programme adopts a structured apprenticeship model that intentionally develops workplace 
readiness alongside technical capability. Over a 16-week period, apprentices are embedded 
within software delivery teams, participate in workplace processes and meetings, contribute to 
real product development, receive continuous mentorship and feedback, and progressively 
assume greater responsibility as their competencies develop. 

This design reflects the characteristics consistently identified in labour market research as 
essential for improving graduate employability. By exposing apprentices to real development 



environments, collaborative problem-solving and professional accountability, TechLeap seeks to 
accelerate the transition from learner to industry-ready software professional. 

Although still in its early stages, preliminary alumni outcomes align closely with trends identified 
across broader labour market research. 

Among surveyed alumni, the majority secured employment opportunities within three months 
of completing the programme, with participants progressing into full-time employment, 
contract roles, internships, freelance work and entrepreneurship. Respondents currently work 
in software development, technical support and related digital occupations, demonstrating 
successful transitions into the technology workforce. 

Participants also reported career benefits extending beyond employment alone. Alumni 
indicated that the programme contributed to expanded professional networks, leadership 
opportunities and increased confidence in navigating workplace environments. 

Across six core competency areas, (technical skills, communication, teamwork, problem-solving, 
professional confidence and workplace readiness) every respondent reported measurable 
improvement following completion of the programme. Most respondents described these 
improvements as significant, suggesting that structured workplace exposure contributed to 
growth beyond technical capability alone. 

The survey also highlights encouraging signs of longer-term ecosystem impact. Every 
respondent indicated they had subsequently mentored, referred or supported another 
individual after completing TechLeap, demonstrating the potential for apprenticeship 
programmes to create multiplier effects that extend beyond individual participants. 
Furthermore, all respondents stated they would recommend the programme to other 
graduates, reflecting high participant satisfaction and perceived value. 

While these findings are based on a limited sample and should be interpreted accordingly, they 
provide early evidence consistent with wider research on work-integrated learning and 
structured apprenticeship models. 

 

Methodology and Evidence Base 

 

This report is informed by a synthesis of labour market research, employer surveys, and future-
of-work analyses published by leading organisations working in employment, skills 
development, and workforce readiness. The analysis draws on findings from the Federation of 
Kenya Employers (FKE) Skills Needs Survey, the World Economic Forum's The Future of Jobs in 
Sub-Saharan Africa, BrighterMonday Kenya's 2025 Skills Gap Report and Skills vs Degrees in 
Kenya: Why Skills Get You Hired in 2026, Generation Kenya's workforce development insights, 
the African Journal of Emerging Research (AJERN), Bridgetalent Group Best Practices for 

https://www.fke-kenya.org/sites/default/files/downloads/Skills%20Needs%20Survey%20Report%20-2023_0.pdf
https://www.weforum.org/stories/2025/05/the-future-of-jobs-in-sub-saharan-africa-population-boom-can-make-region-a-talent-hotspot/
https://www.weforum.org/stories/2025/05/the-future-of-jobs-in-sub-saharan-africa-population-boom-can-make-region-a-talent-hotspot/
https://sokodirectory.com/2025/11/brightermonday-kenya-and-mastercard-foundation-unveil-2025-skills-gap-report-highlighting-urgent-need-for-inclusive-demand-driven-youth-training/
https://www.brightermonday.co.ke/discover/skills-vs-degrees-in-kenya-why-skills-get-you-hired-in-2026
https://www.linkedin.com/posts/generation-kenya_upskilling-youthemployment-futureofwork-activity-7425065466483822592-ny5M
https://ajernet.net/ojs/index.php/ajernet/article/download/1178/805/3722
https://bridgetalentgroup.com/employee-onboarding-best-practices-for-kenyan-companies/


Kenyan Companies and Future of Work in Kenya, Sensei Institute of Technology Employability 
Skills, and People Daily Digital Insights. 

Rather than relying on a single publication, this report synthesises recurring themes across 
these independent sources to identify consistent trends shaping Kenya's labour market. 
TechLeap's alumni survey is presented separately as an early programme case study to illustrate 
how a structured 16-week software apprenticeship aligns with the evidence and responds to 
the workforce challenges identified across the broader literature. 

 

Conclusion 

 

Kenya's future competitiveness will depend not only on producing more graduates but on 
producing graduates who are prepared to succeed in increasingly dynamic workplaces. Evidence 
from employers, labour market studies and future-of-work research consistently demonstrates 
that technical knowledge alone is insufficient; workplace readiness, adaptability and practical 
experience have become equally important determinants of employability. 

Structured apprenticeships provide a practical response to this challenge by integrating learning 
with meaningful workplace experience, enabling graduates to develop the technical and 
professional competencies demanded by employers. TechLeap demonstrates how these 
principles can be translated into practice through a structured apprenticeship model that aligns 
technical learning with workplace experience. By embedding apprentices within professional 
software teams, providing continuous mentorship and exposing participants to real product 
development, the programme directly addresses the competencies most frequently identified 
by employers as critical to successful employment. 

While continued longitudinal tracking will strengthen the evidence base, the programme's early 
outcomes are consistent with national and international research demonstrating that structured 
apprenticeships can accelerate workforce readiness and improve graduate employability. As 
Kenya continues positioning itself as a regional digital talent hub, programmes such as TechLeap 
illustrate how industry-led apprenticeships can contribute meaningfully to building a more 
competitive, inclusive and future-ready digital workforce. 
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